
Re-Opening 
Caldicot

A joint collaboration in how to safely, speedily and successfully reopen 
our town centre for the future of our local businesses and residents



What are the concerns?
There are a variety of concerns that have become factors in how and why we 

need a dedicated approach to reopen our town centre, some of which are 
based on the consumer side as well as from the business community. These 
are all valid points that need to be taken into account when we reopen our 

town centre following the lock down during the CO-VID 19 Pandemic



Safety issues
• Risk of infection

• Lack of hand sanitiser
• Risk of increasing ‘R’ Rate locally

• Too many shoppers
• Lack of cleaniness

• General hygiene of the town
• Transport links

Business Issues
• Lack of footfall

• Customers scared to go out and shop
• Cost of implementing new safety features
• Close proximity to other customers
• Risk of infection via customer/staff

• Reduction in trading hours
• Staff Shortages due to self isolation
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How we reopen our town for the benefit of all



Safety in the workplace

Safety in the workplace is paramount, not just for retailers and staff 
members but also for all members of the public. Things that will need to be 
in place before businesses can safely reopen their doors for the public and 

other staff members. 
• Hand Sanitiser for customers as well as staff
• 2 meter distance signage for customers
• Floor stickers for customer waiting areas
• Outdoor queuing system (if needed)
• Banners advising of hand hygiene

• Other materials as required by The Senedd



Caldicot Town Team have managed to negotiate a deal with local suppliers, Kudos 
Printing who are able to offer a discounted package deal on all the items listed on 

the previous slide. 

The cost varies dependent on what is required per business, with a full list of prices 
made available shortly. 

Caldicot Town Team are also able to help subsidise the cost of this with a non 
repayable donation of 30%*1

Any orders placed through the Kudos Printing Website for bespoke town centre 
designed  https://kudoscompanies.co.uk/collections/covid-19 under the category 

Co-VID2 will be eligible for the discount. 3

Caldicot Town Team will look to make payment direct to business accounts within 7 
working days.

This is the first step Caldicot Town Team are taking in ensuring that the confidence 
is there for our businesses and the public to come back and shop safely in Caldicot.

Safety in the workplace

https://kudoscompanies.co.uk/collections/covid-19




To help make the experience better, more pleasing to the customers 
eye and to create a sense of uniformity, Caldicot Town Team have been 
working closely with Monmouthshire County Council to create a ‘brand 

image’ for Caldicot
The major benefits to this is that there is no conflicting information and 

signage in different shops, the text and instructions are easy to read 
and understand and businesses do not have to order from different 
companies to obtain the required materials needed to open safely. 
Thanks goes to the designers at Monmouthshire County Council for 

creating this brand image, which we have been able to tweak so that all 
products purchased are of a matching and unique identity for Caldicot. 

Safety in the workplace



Safety for all customers 

How our town centre will look in the short term will have a real impact 
on how safe our customers feel. With this firmly at the forefront of our 
minds we have planned, in collaboration with Monmouthshire County 

Council a way that we can provide a safe area for all visitors to the town 
centre, whatever their purpose.

The plans includes a list of materials that will be purchased by Caldicot 
Town Team and ways that we can help keep the area safe 
and as clean as possible for all of its users. 



Safety for all customers 

• Fixed location Hand sanitizer stations throughout the town centre

• Weekly deep cleaning of all areas throughout the town centre

• Queuing systems where needed in the town centre

• Indoor markets (when approved by MCC)

• Extra Temporary bins where needed

• Safety information on empty shop fronts

• Bins and signage in car parks

• One way walking areas (if required)



This measures will help ensure that every visitor to Caldicot town centre is reducing the 
risk of spreading or catching Co-Vid 19.
We ask both businesses and the public to take their role in keeping this risk down seriously 
but following some simple guidelines.

• Dispose of litter correctly
• Don’t touch windows or doors if possible

• Wear a mask if possible
• Use hand sanitiser before and after visiting any shops

• Pay by card wherever possible

These 5 ways will help you reduce the risk of catching or spreading the virus and could help 
save lives 

Safety for all customers





Repeat custom is the life blood of many businesses, whether it be a regular 
hairdressing appointment, a monthly treat from the butchers, a bunch of flowers 
for an anniversary or something a little special for a birthday from a gift shop.  
Businesses up and down the country rely on our shopping habits to remain broadly 
similar to enable them to plan, calculate and run effectively. 

A lot of that has changed because of the virus, more and more people than ever 
have been turning to their local stores, some to avoid queues in the supermarkets, 
some because they aren’t driving to work, some because they see how amazingly 
dedicated local shops are to its community and some because they just feel that 
the local superhero's of our high streets deserve our custom. 

Whatever it may be, we need to keep those customers coming back, for the vitality, 
viability and to keep our local economy running.

Bringing back existing 
custom



Bringing back existing/drawing new custom

We have said many times before that social media is one of, if not the 
biggest way to promote, advertise and distribute your products to both 

existing and new customers.

In one month, between March and April 2020 E-Commerce saw an 
uplift of 83% year on year, due to the impact of co-vid 19 





Bringing back existing/drawing new custom

Some of our businesses have already taken advantage and are part of 
those statistics, offering home delivery, or click and collect, moving 

forward promoting these methods of shopping can increase turnover 
and trade and well as reach new customers that have yet to discover 

you. 
Of course, however, we want customers to visit our high street, again, 

social media plays a huge part in this, by offering ‘in store 
only’ discounts as well as loyalty cards for returning 

customers we can increase the amount of footfall 
through our town centre



Drawing new custom

Working with the space we have is also playing a big part in the reopening of 
town centres, outside seating for Cafés and restaurants being just one of 
them. We are working with Monmouthshire County Council to be able to 

provide that safely in the town centre, while still allowing easy access 
through the town for pedestrians. 

There is also the chance of businesses being able to offer outside shopping 
areas if its required, again this is being looked at by Monmouthshire County 

Council, information for this will be announced as soon as possible.  



Drawing in new custom
Our monthly markets throughout the summer months and leading up to Christmas 
are a successful low cost way of bringing in new traders as well as footfall into the 
town, with this in mind, we are currently exploring the real possibility of running 

markets fortnightly on a Saturday in the town centre, with social distancing 
guidelines in place. 

We will be providing sneeze screens for the protection of the traders and the 
public, (shown to the right) and will ensure that our markets do not interfere with 

any existing queuing system for businesses or the 2 meter rule. 

We are also looking a the possibility of reopening some of our pop up shops within 
the town centre to allow traders to make use of the space we have available, this is 

be on slightly different terms that usual to allow us to adhere to safety rules and 
deep cleansing. More information on these will follow soon. 





Again, working with Monmouthshire County Council we have helped to 
develop a plan to advertise and market Caldicot as a place to visit and 

shop with ease and confidently.
• Local radio advertising
• Social media adverts

• Short videos showcasing our independent businesses
• Regular promotion of local offers and discounts from businesses

Drawing new custom



Caldicot Town Team are currently reviewing how we can successfully 
run our markets in the town centre, which we know brings in extra 
footfall into our town. It is fair to say that they may well look a little 
different to usual, when factoring in 2 meter distancing measures, 

existing shop queuing areas etc, but we will be bringing our markets 
back to Caldicot as soon as possible. 

We are also working on the possibility that our markets may run 
fortnightly for the time being, again depending on logistics. 

More information will be available soon on our website, 
www.caldicottownteam.co.uk

Markets

http://www.caldicottownteam.co.uk/


Volunteer Ambassadors
We have the fantastic opportunity to introduce volunteer ambassadors for Caldicot Town centre who will enhance the vibrancy of 

Caldicot town centre and provide a warm welcome to visitors and shoppers, tasks of an ambassador are as follows and is an excellent 
opportunity to learn and give back to the local community, whilst learning new skills and meeting new friends.

• To provide a warm welcome to visitors to the Town Centre and key local attractions.
• To provide visitor information and promote the wide range of activities / events taking place in the local area.

• To encourage and inform visitors of the new restrictions for safe shopping during COVID-19.
• To encourage visitors to explore as much of the county as possible during their visit.

The training has been funded through Be. Community Leadership Programme will cover the costs of any training delivered to 
volunteers and also offer them developmental opportunities through the suite of learning opportunities on offer.

Caldicot Town Team are really looking forward to working with new volunteer ambassadors and will be on hand, alongside Caldicot 
Town Council to provide help and support. 

Branded items will be made available for volunteer ambassadors to use throughout the program. 

https://www.monmouthshire.gov.uk/community-leadership-programme/


• A town centre that is safe and secure to shop at
• Easy reading and understanding of all signage using one theme
• Simple understanding of rules and confidence to shop with ease

• Increased footfall with more regular markets, whilst being socially distanced
• All towns working from the same base model, shows consistency and 

commitment to the whole county
• Town Council and Community groups working with each other to provide a safe 

environment for businesses and public. 
• Clean, safe, useable public realm areas

• Online promotion highlighting the number of organisations working together and 
involved in creating a blueprint for a thriving town and community. 

Overall Benefits



Proud to be working in collaboration with

Caldicot Town Council

&

Monmouthshire 
County Council



Appendix and Terms of Funding
1. 30% donation up to a maximum of £300 per business in total (*Currently under review based on Grant Success)
2. Caldicot branded products will at all times be at least 10% that the current standard pricing on Kudos Printing Website
3. Only orders of bespoke Caldicot branded products will be eligible for the 30% donation from Caldicot Town Team
4. The fund is based on a first come first served basis and is limited in value. 
5. Businesses outside Caldicot town centre but within Caldicot will still be eligible to receive funding from Caldicot Town Team
6. Funding applications will close on August 31st 2020
7. Payments will be made within 7-10 business days into the business account associated with the business
8. Caldicot Town Team will look at businesses who have traded throughout Co-vid lockdown to recoup of of the funds spent on co-

vid related products, but this will be on a case by case basis
9. Caldicot Town Team will not fund the following items, Gloves, Hand sanitizer, masks or full face masks for resale (staff members

only)
10. A copy of the invoice must be sent in along with the request for funding
11. Orders must be placed through Kudos Printing Website of over the phone – using other companies may invalidate discount


