Caldicot Town Team Meeting
Wednesday 9th May
St Mary's Church Hall, Caldicot.
Present:

Cathy Edwards
Gill Haywood	
Jo Watkins
Aaron Reeks	
Tony Easson	
Dan Cooke
Janice Batley
Gail  Wills
Alison Vaughan		
Roy Vaughan	
Dyfri Williams 
Jan Williams		
Dave Evans
Frank Rowberry
Maxine Mitchell
Jen Hancock	
Judith Langdo

1.Welcome
Aaron welcomed everyone to the meeting.

2. Apologies
Julie white

3. Review of Minutes

One amendment was made to the previous minutes. 
[bookmark: _GoBack]A member requested that numbers be collected from the pigeon exterminator to prove the reduction.
Aaron confirmed that MCC were willing to provide the materials for the repairs necessary at the skatepark.
The clean up date is still TBC. The use of the bubble gum machine has been authorised and TT insurance has been checked to cover the project.
MCC have not yet done the repairs to the cenotaph at the cross. Members were concerned that this needed to be finished well in time for the remembrance in November.  MCC should be covered by their insurance to cover the repairs.
Janice Batley has been working on the Caldicot wording at Mitel roundabout. The project is expected to be complete in the next few weeks. The hanging baskets in the town centre are almost all planted up and are scheduled to be put in place by the end of May.
Joanne Watkins has spoken with Asda about them planting the pots outside the library and is waiting on a response.

4. Town Council Representative

Town Council enquired if Town Team were going to contribute to the Christmas lights.  It was agreed that they would and would arrange a meeting to look at designs.

5.  Open Public Forum

Frank Rowberry queried if the appropriate notice had been given to MCC regarding the permission for the street party.  Aaron confirmed that there was no road closure necessary and MCC had been informed.  A tens license had already been granted and The Cross pub was using plastic glasses for the day for safety.
Dave requested that as TC had been invited to be involved in the street party, Caldicot Events Committee should also be emailed.
Dave suggested that grass roots transport may help if the local nursing homes were attending.  
Directorship was discussed and for now Matthew is still registered with companies house.  Julie White has been co-opted on and will be officially voted for at the AGM.  
Jude Langdon asked for clarification of the origins of the Events Committee.  Dave explained that they were set up to be able to apply for funds/grants that were not available to TC.
Joanne Watkins suggested that TT looked into the possibility of adding backs onto the new benches to accommodate elderly people in the community.
· TT to look into options for backs for benches.
· TT to invite events committee.

6. Upcoming market

There are 18 traders booked into the vintage/arts market with 5 being totally new traders.  The markets are going from strength to strength with many traders booking in for the whole year.

7. Public consultation/store 21

The annual public consultation was held in, and included showing of the plans for store 21.  The public feedback was generally positive and results of the survey Monkey asap.
Maxine asked where the project was where MCC were concerned.  Jude explained that MCC  had requested more information and a strengthening of the business case to ensure the project was the best use of the 106 money.

11 A.O.B

The Co-op and Waitrose are both looking for a community project to support.  It was suggested that TT apply.
It was requested that TT contact Patrick of London and Cambridge to request use of the empty planters around Wesley Buildings.
Jude informed the group of the grant awarded to Caldicot for green infrastructure and the consultations being held by MCC for interested parties to attend.
Jude also explained MCC’s plan to support the playing out scheme.  Highways are waiving the fee for road closures to encourage people to support the scheme which allows children to play out in the street in safety.
· TT to apply to Waitrose and Co-op
· TT to request the use of empty planters in town centre.

14 Next Meeting Date

AGM, Wed 4th July, 2018, St Marys Church Hall, 6.30pm
