Caldicot Town Team Meeting
Monday 12th March
St Mary's Church Hall

Present:

Cathy Edwards
DJ Harris                                
Frank Rowberry
Aaron Reeks                                       
Dave Evans                            
D Edwards
Mathew Clements                             
Jo Watkins                             
Julie White
Richard Reynolds                               
Peter Strong                          
Tom Seaton
Tony Easson                                        
Dan Cooke                             
Jan Batley


1.Welcome
Aaron welcomed everyone to the meeting.

2. Apologies
Jo Hulme
Karen Smith
Rachel Garrick

Dave Evans interrupted proceedings to question that the constitution was being met for the meeting.  Aaron referred to section 23.2 of the constitution that stated appointment of a new director could be decided by the existing directors and that Mathew had been co-opted before Rachel Grumbach's resignation.  
Mathew will be voted on by members at the AGM.

3. Review of Minutes

No matters were raised.


4. Town Council Representative

No matters were raised as Frank hadn't reviewed the Town Council's minutes.

5.  Open Public Forum

Dave Harris spoke of his concern for the general state of the town centre buildings e.g pigeon mess and guttering in disrepair.  With the future scrapping of the severn bridge tolls and an increase in interest in Caldicot he felt it would have a negative effect on its prospects.  He was also concerned that it appeared that Caldicot Town Team and Caldicot Town Council didn’t appear to be working together.
It was explained that the pigeon control agent was due to return after his initial programme of work last year.  The programme involved trapping and incinerating wild birds and returning ringed birds to owners.
Frank Rowberry suggested fining repeat offenders of ringed birds to help with the problem, which will be explored.

CTT to check that a record/number of birds is being kept.

6 Hoggin The Bridge Update 

Aaron gave an overview of the event.
Frank asked for clarification of organisations able to apply for HTB donations.  It was explained that it wasn’t necessary for organisations to be registered as a charity and that local groups/schools/clubs were eligible.

7 Skate Park Update

Tom Seaton updated the group with regards to the short-term repairs necessary for the skatepark to remain usable.  Replacement of some rails and ledges and removal of bus shelter as well as other surface repairs were discussed.  He estimated that the park could last another 5 years and max of 10 years after repairs if the foundations/prefab are solid. Tom has space in his calendar for work April-June.

CTT to follow up with MCC to check they are still willing to provide materials.

8 Markets update


Aaron reported that there were 20+ traders booked in for the Easter market and egg hunt which is the first of this year's markets.  The clues which will be hidden around the shops will tie in with the 'Caldicot Rocks' theme which is a very popular Facebook group at the moment.
CTT have recently been talking with another CIC with regards to sharing a database of 400 contacts for future events.
Conversations were taking place with MCC with regards to CTT taking over the regular markets on Saturday and Tuesday. 
Frank suggested that the town centre be cleaned prior to the 2 street food events that are planned for the summer.  Aaron stated that there were already plans in place for a community programme for a clean-up.  
Jo suggested that the voluntary group that litter pick at the castle could possibly help.  

CTT and Jo to arrange task force for clean-up.

 9 Urban Design Update

Aaron gave a brief overview of the 3 phases.
The group discussed the benefits of the cross development and whether they felt it would bring people/businesses into town.  
Jo Watkins requested safety stats for the shared area of the cross development.
It was pointed out that repairs still hadn't been done to the damage to the cenotaph and that MCC were liable for repairs.

CTT to follow up with MCC re repairs to cenotaph.
CTT to publish pictures and details to website.

10 Caldicot In Bloom

The seating has been held as the current contractor doesn’t hold the correct street licence.  There are a few options available which will be explored further.
[bookmark: _GoBack]The lamppost baskets will be filled again this year and put up beginning of May.
800m of bunting has been ordered and will be put up in time for the Easter market.

11 A.O.B

The possibility of the Town Centre signage at Asda was discussed.
Mathew to look into funding
It was suggested that signage be placed at the castle directing visitors to the town centre.
The Mitel roundabout area was suggested for planting, along with other areas around Town.

CTT to request volunteers to help with planting

14 Next Meeting Date

Wednesday 2nd May







