Caldicot Town Team General Meeting 15/03/2017

Caldicot Choir Hall

Present

Aaron Reeks
Jeff Williams
[bookmark: _GoBack]Phillippa Reeks
Oliver Edwards
Janice Batley
Jackie Strong
Peter Strong
Gail Wills
Tony Easson
Dai Rowland
Rachel Grumbach
Jodie-lee Maund


1) Welcome
Aaron welcomed everyone to the meeting, confirming members had signed the register. 

2) Apologies


Cathy Edwards
Julie White
Heather Glover
Jill Haywood
Craig Dutson


3) Review of AGM minutes
AGM Minutes reviewed and agreed with 1 amendment. 

4) Open Public Forum
Caldicot Town Council’s (CTC) representative brought a question that members from CTC are concerned that Caldicot Town Team (CTT) are taking undue credit for events and funding projects that are in fact under CTC remit. A director responded that the funds that are being discussed are relative to the events committee and as such the Events Committee is responsible to published the fact that funds come from CTC. A member stated that publically, there is confusion over whose responsible for what CTC Facebook page is empty and as such responsibility lies with CTC, just because CTT do a good job or advertising and promoting themselves, doesn’t mean they should be scolded for it. A member then commented that locals find out more information from social media than local press, and CTC need to move forward with the times. CTC responded that CTC members are volunteers as well and we all need to work together, he stated that he was also unaware of the link that was offered between CTT and CTC and will follow it up. A director asked for a written list of specifics, so these could be looked into, however the CTC representative didn’t have any. He also directed a question to Cllr Easson asking if he was aware there was a link offered before by CTT, Cllr Easson stated that he didn’t, he also stated that he felt that the public perceive that CTT put more into the locality than CTC. A member responded that it is down to CTC to publicise the work that they undertake, and is no reflection on CTT. 

Cllr Easson bought a question to the directors asking to confirm if we had any affiliation with Caldicot Focus leaflets as again information is published relating to CTT. Directors responded that it is beyond our control as to what an independent group publish, this issue was clarified at our AGM and a press release was issued in January. 

CTC representative raised concerns as to our constitutional change, How were we able to make amendments without prior notice. Directors responded informing the room that as the original AGM date was adjourned due to lack of quorum, that the request for change had been published along with the agenda and minutes from November, 8 weeks before the AGM meeting took place in January. A member did state that it may be worth looking at adding in a constitutional element which clearly stats publishing dates for amendments. Directors agreed to send a copy of CTT constitution to the CTC representative. 

No accounts were available at the AGM, is this regular practice for CTT and when would they be produced. Directors responded that accounts are currently with a professional accounting company and as soon as they are back, will be published online and forward to CTC as email requested prior to tonight’s meeting. 

5) Consultation Survey
Directors informed the room that CTT were currently running a consultation survey with members of the public, stating that whilst the survey indicated MCC were involved, this was purely due to costs of having an annual subscription to Survey Monkey. 
The survey can be found at www.surveymonkey.co.uk/caldicottownteam 
There was already been over 750 survey responses already, with 3 dates in the diary to carry out the survey in the town centre. The dates are;
Saturday 25th March – 9am – 3pm
Tuesday 28th March – 9pm – 3pm
Thursday 30th March – 5pm – 9pm

Volunteers were asked to come forward to help for any of the three dates. A member commented that she disliked public consultations as the more vulnerable in the community may not get a voice, by not being able to leave the house. Directors agreed that this was a valid point, but the hope was to capture a larger audience at the Caldicot market event. Suggestions were made to drop hard copies to Caldicot Choir, Cwrt Severn and Cherry Trees. However it was suggested that perhaps an official voice would be needed for access to these units. Directors would make contact with Adult Services within MCC and work on the best way forward. 

6) Street Furniture
An urban design meeting took place in February with stakeholders. There were a few options discussed to improve the town centre in the short term. One of which was to repaint/repair street furniture in the town centre. 
MCC have authorised this and are allowing us to use a contractor of our choice, and repaint in a colour of our choice. 
Recommendation by Directors of CTT was to repaint the street furniture black. The CTC representative suggested a royal blue colour for the town, as it brightens the town centre and looks affective. A member raised concerned that graffiti may be an issue with using black, but did like the idea of a royal blue. He stated that it isn’t a colour issue, its making sure they are maintained and cared for. 
Directors resolved to carry out a poll on Facebook and Caldicot Community Page (5100 members) with the choice of a royal blue or a black. The most popular colour would then be chosen for the works to be carried out.   


7) Election of Directors 

	Candidate
	For
	Abstained
	Against
	Result

	Rachel Grumbach
	19
	3
	0
	Elected

	Aaron Reeks
	18
	4
	0
	Elected

	Cathy Edwards
	19
	3
	0
	Elected



7) Action Plan.
Urban Design – A meeting is being arranged for all interested parties along with stakeholders and council members. A public consultation will be carried out over the next two months, which will help shape the future of the project. 

Linkage – Work is due to start on Monday February 13th, Detailed plans will be provided via the Town Team website, as well as on social media. Total cost of the project is £254,000. 

Markets – Purchase of Gazebos reduced vehicle hire and fuel costs significantly. More help is needed to ensure the success of the markets, possible leaflet drops in specific areas around Caldicot. cc

8) Incredible Edible
Caldicot Town Team wished to approve the transfer of funds of £1,722 from Incredible Edible to Caldicot In Bloom. 
A meeting will be arranged for interested members to set up a T&F group for Caldicot In Bloom 2017. 

9) AOB
Pigeons – Recent conversations with Gwent Police now mean that 6 littering offence notices could be issued to those feeding pigeons, however this could be extremely difficult to enforce. MCC also agreed that new signage was to be erected over the next few weeks. Members were advised that repeat offenders should be reported to MCC for a written warning. 

15)  Date of next meeting

The next meeting will be on Wednesday 15th March at Caldicot Choir Hall at 6:30pm.

Meeting closed at 8pm

